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Veolia WatersAMISuntegrated @pproach, in partnership with public authorities,
for access tojessential Services
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VEOLIA WATER

@ Veolia Water : main operator
in developing and emerging
countries

@ Providing access to drinkable
water and waste water for low
income communities

a a priority for people, public
authorities and United Nations
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AGEES' : the expertise of Veolia

@ Adapting our services

@ Capitalizing on existing assets
@ Creating innovative solutions
@ Evaluating our activity

@ Speaking to the users

A taiilered soci al engineering Amul t i a
developing and emerging countries
-Good quality

-Economically sustainable
-Socially affordable
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1. By:domganorewith the same capacities

© Optimizing management of existing infrastructures

a Supplying more people while using the same capacities: efficient
management is crucial in extending the scope of existing services

a Karnataka (India):

U Veolia Water India has succeeded in providing continuous supply to 180,000
people who previously received water for only a few hours per week, without
Increasing capacities

U thanks to an improvement in the running of the service, by accounting for the
volumes of water distributed and reducing leakage
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AKA\CONTRACT

service levels Beforg idnd after intervention

m

Parameter Situation before Situation after intervention
Hours of supply 2 hours in 3-7 days 24 x 7
Volume of water supplied 22.14 18.24
to demo zones in MId
Average pressure in distribution system in 0-5m; very un-equitable distribution 17.70m

Number of public fountains

433

Zero; all customers are provided with individual

connections with meters

Losses as % of input

more than 50%

7%

Customer service

Not really existed

24 x 7 customer service
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2. By:applyingiadapted and socially acceptable pricing
policies

@ The notion of acceptable cost recovery o gt

replaces that of "total cost recovery": the € WA VOIS AIOTHEtoN e
price that the customer pays should be
adapted to the revenues of the families
concerned

a Moroccod & LJA |j dz- 3 S & 2

U several _price brackets, including acalled
Wa 2 OA I f & modTs@dSat belaw

cost price) o

veullles vous rapprocher de natre agence clientéle.

U we provide access to the social bracket fc
each low income family éAmgs -

il 1: mw TeRe RV
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sindividual connections

@ Individual socially assisted connections programs

a Morocco:

U socially assisted connections policy implementing original funding
mechanisms designed alongside the delegating authorities (0% loans,
geographic equalization and equalizations between users, funding fron
financial backers).

U Between 2003 and 2009, this approach enabled almost 250,000 peopl

to gain access to domestic water and almost 100,000 people to acces:
sanitation services

a Niger, Karnataka (India§ocially assisted connections funded
by the respective governments and the World Bank
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4. By credting; gIJ- llective and secure means of
aCCesSINEAWALE:

@ designing new means of accessing water for
those who still do not have an individual
connection

a Morocco:new type of standpipe: Sagayti.

U These are standpipes which need an electronic
chip key, thus reserving access for certain famllles* e
In the area which do not yet have individual
connections. The key is credited with a volume of &
water paid for in advance by municipality every |
month.
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5. By creatingispecifically adapted, local customer

@ To help customers of low income
communities to communicate with public
service

a Morocco:

t‘azoAfS ! ISYOASaAaQs ¢
districts on the outskirts of towns and cities
and to villages

GWWA Sl N ySGg2Nyla 27
customers to pay without having to travel to
the branch

a Gabon:

U pre-payment systems for electricity, allowing
customers to better manage their
consumption and therefore their electricity
expenses
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6. By explaimngigood practices in water use

@ to maximize the benefits of access to services

EETTIINE A

for local populations

a Awarenesgaising programs on health and hygiene with various partners (NGOs, doctor
etc.), and also on environmental protection issues

U Niger: SEEN's "Water and Health" initiative _ _ _
The first stage was to educate all staff about the links between water and hc?/glene, with &
second phase of educating the inhabitants of the 52 urban centers supplied.

U Morocco: within the framework of the Government/UNICEF/Veolia progrtorraise
awareness about hygiene and the environment amongst the 50,000 school children of
Tangiers and their families.
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7. By creatingannoyvative new models for rural areas in
developinegicountries

© Through a ground-breaking initiative: applying the notion of
‘*soci al business’ to the 1 ssu

a This is capacity building & Research and Innovation

U Grameen Veolia Water Ltd: jomrenture created in 2008 by Veolia
Water with Professor Yunus, Nobel Peace Prize winner, following the
"No Losses or Dividendwinciple: the profits of the new service will be
re-invested in the service, and in new projects

U pilot site : production of quality drinking water for inhabitants of
Goalmari Village
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yaliatingiour: activities

@ Evaluating the impact of Veolia's programs on the quality of
life of the local populations and on human development

a Evaluation programs with partners reputed for their expertise and
independence

U Study, led by the Poverty Action Lab of the MIT (Esther Duflo), on the
Impact of individual socially assisted connections established by VW
AMI in Tangier

ABDUL LATIF JAMEEL a
Poverty Action Lab (i {%
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http://www.povertyactionlab.org/

Menati

f@rypouatidbénbion
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